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In the article Srinivas (2009), the author explains despite an airplane being off course 95% of the time they still have a distinct advantage in comparison to an organization that is off course. The author further explains that an airplane that is off course can still manage to make the necessary adjustments to reach its destination on time whereas an organization that encounters the same off course turbulence could cause harm to the organization in terms lost earnings, failing to reach their goals or destination and could cause the organization to be dysfunctional. The author explains both an airplane and an organization have a starting point whose goal is to reach their destination. I do agree with this analogy as it relates to performance management. In performance management, it is incumbent upon everyone in the organization to strive to meet the goals of the organization and this includes stakeholders (Santos, 2018). As with a pilot of an airplane an organization set out their destination and goals, it expects to reach and it examines what path it takes to reach their goals. Additionally, as the author noted a pilot knows he will be off course 95% of the time so they know they will have to make adjustments to get to their performance management and this is the same analogy for an organization. However, although an organization may encounter several handicaps such as poor strategies or a lack of a plan of action they still should strive to meet the goals of the organization. An airline pilot and the leader of an organization should have a starting point with a clear path of their destination. They will need to communicate clearly their plans to reach their destination. Organizations should have a plan in place to make sure everyone in the organization is working toward the same performance management goals.
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The flight analogy used by (Srinivas, Srikanth 2009), which details a flight and how airplanes take of with a flight plan and a specific route to reach their destination is a great analogy for a corporation's performance management plan. With 95% of all flights veering off course at some point, because of the pilot’s understanding where they are headed and the time needed to reach the destination or goal, they can easily make adjustments to get back on course. A corporation has to have the ability to accomplish the same, a performance management plan starts with a clear path on how to achieve the desired result but with circumstances that arise such as changes in the marketplace or global competition the direction can veer off of course. Today’s business climate with the diversity of teams needs to have the flexibility to realign goals to stay on track to reach the ultimate organizational goal. Just like a performance management plan for the organization, having one in place that creates a path for employees to obtain personal goals that coexist with the company. To use another analogy a sports organization has goals at the beginning of the year where they want to be at the end and how to achieve them, just as during the same season individual players have their goals that if the team is to be successful must align with the team. As interconnected as global markets are today the rapid change that affects an airplane can impact a corporation in the same way (Derven, Marjorie 2017). This analogy is very accurate and one that makes it very easy to see the comparison between an airline flight and a corporation’s performance management plan. Situations arise in every business that requires an analysis that looks determines if a change in plans is needed to reach the projected goals.
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